Called at 7:04
Please of allegiance
Excused councilmember
Motion to approve agenda w/ amndt. To clarify 6:30pm
	-Zach motions, Gwen seconds, all in favor
Approve January minutes
-Brittany states that minutes show her on all the committees which she says is wrong.  Ask her name be taken off community engagement for the minutes, b/c incorrect.  Zach motions to accept as amended, Minna seconds.  All in favor.
Chief Denemeter – is not present to give oral report, but February report is included in packet (but lists it as being from December)
Combined Mayor and Administration report
	-Nominated Jason Snyder to HCRPC
-Appointments for Wiehe Project Steering Committee.  Announced nominations to committee
-Leak in Mensa Locker Room
-Second little free pantry should be installed this week.  Has opportunity for third one, which Gwen can speak to.  Gwen states Indian Hill has a grant where they’re going to build and fill the pantry.  We need to answer soon if we want to do it.  Would be around Bridge Acres (sp?). Question whether we have enough manpower to handle third.  Mayor will decide.
-Muni Hall Reno update.  Kitchen reno accelerated.  Working on other stuff.
-Updates through Mayor’s Association.  State will eliminate local govt funds for any local govt that has ranked choice funding (SB63).  Bill prohibiting regulating Air BnBs working its way through GA.  Most concerned with property tax referendum.
-Contract for village’s energy supplier will expire in May.  Energy Alliance is our consultant.  Recommending we stay with Dynergy, our current provider.
-Park update: authorized park cameras over the summer but been supply delays.  Should be installed early April.  
-Supplemental IT services.  Working on contract with InTrust.  Follow-up meeting with them tomorrow.
-Village Adm. Search – emailed resume of Cahall last Friday, but nobody got them.  Handed out resume.  Has no expectation of vote tonight, but would like to get handled quickly.
-Appt. Of Chief – Campbell retired.  Received 8 candidate resumes.  Explained search selection process.
No FO report received.
Police report
	-Gave Mayor’s court report, giving total revenues received
	-Submitted February Mayor’s Court Blotter breaking down stats
	-No major incidents, no vehicle thefts, 356 total calls
	-Been a good month.  Weather helped out.
	-Included 2025 crime states in February report.
Legislation Report
	-Resolution re Job Description for Acting Village Administrator.  
-Motion to approve by Zack.  Brittany would like changes asked for pertaining to clarity on whom works for.
	-Ordinance Increasing Appropriations for BGW and IT
		Motion by title only.  Zach, Minna, all.
-Motion to pass as emergency.  Zach, Gwen, all.
-Zach motions.  Barron seconds.  All in favor.
	-Training
		-Powers and Duties of Mayor, Council, Administrator, & Officers
		-Council onboarding training
		-Boards and commissions training
Discussion on Acting Village Administrator.  Handed out Cahall and Merkle resumes.  Discussed updating job description and having special meeting on Wednesday at 7pm.
Executive Committee report – didn’t have quorum so no report
Finance Committee report – didn’t have quorum, but Zach discussed supplemental pay for existing employees covering temporary additional duties.  Also meeting with Jim Puthoff about concerns over service department pay issues.  Solicitor to put together legislation for police increases above pay ordinance for next council meeting.
-Planning Commission – no report other than RPC vote coming up and Puthoff and Snyder working together on potential ZC text amendments
-Community engagement.  Working with recreational commission about helping more with rec. communications support.  Hopefully will attend next meeting.
-We thrive – nothing but pantry update previously given
-Recreation commission.  Village doesn’t have a liaison.  Gwen attended last rec. comm. Meeting but nobody showed up.
-Next meetings are: Finance and full council on 4/21.  6:30pm for finance and 7pm for full council.  Community engagement and exec on 4/14 at 6 and 7pm, respectively.
-Planning Commission at 6pm and rec. (?) at 7pm.
-Discussion over Exec Session for PD Chief and/or Administrator.  Council not ready to have discussions yet.
-Motion to adjourn by Mayor, second by Zach, all in favor.  Adjourned at 8:54.


