Item
Call to Order & Roll Call

The Village of

Golf Manor

Finance Committee Minutes
Tues, April 21, 2026 — 6:30 PM * Council Chambers

Topic

Report
The Finance Committee of Council convened its regular monthly meeting on Tues, April 21,
2026, at 6:30 PM with Committee Chair Zachary Michelson presiding.

Roll call of committee members:
Zachary Michelson, Chair: Present
David Fischer, Member: Present
Gwen Chesser, Member: Present
Darren Dall, Member: Absent

Motion to excuse Mr. Dall by Mr. Michelson.
Second by Mr. Fischer.
All voted in favor.

Set the Agenda & Adopt

Motion to adopt the agenda as amended by Mr. Fischer.
Second by Ms. Chesser.
All voted in favor

Persons Registered to
Address the Committee

None

Minutes to be Approved

Committee minutes: Feb 17, 2026

Motion to table the minutes approval to the May meeting by Mr. Michelson.
Second by Ms. Chesser.
All voted in favor

New Business

e Compensation for employees in

service and police depts, pay bands.

Mr. Michelson explained the background of the PD 6% increases over 3 years. 2026 is the
second of those 3 years. Current pay bands prevent the increases from being implemented.
Mr. Michelson asks for a recommendation to council to approve the bands by ordinance.

Mr. Michelson asks that the Committee reviews the increases for the next meeting.

Service Dept requests 3 types of positions, FT, PT, and Seasonal. They are also asking for
another full-time employee. The increase for pay only would increase by about $25,000.
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e Review of Solicitor billing

e Technology

e Finance Packet for March

Another FT employee is another $60,000. Mr. Michelson asks for a band to determine annual
increases, instead of a one-time vote, which would leave employees without a raise until the
next threshold.

Mr. Fischer asked Mr. Pridonoff to provide a spreadsheet of current pay for service
employees.

Mr. Michelson discussed the necessity to meet over the phone instead of in-person, to avoid
travel costs; he also discussed the review of contracts that have not moved forward,
specifically citing IT services.

Mr. Michelson discussed the need to purchase equipment for council members.
Motion Mr. Fischer to refer finance packet to full council.

Second by Mr. Michelson.
All voted in favor.

Pending Business

Old Business
Announcements e The next Finance Committee meeting is scheduled for Tuesday, May 19, 2026 at 6:30 PM.
Adjourn Motion to adjourn by Mr. Michelson.

Second by Mr. Fischer.
All voted in favor.
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Approvals:

Date:
Submitted by Eric Pridonoff, Fiscal Officer

Date:
Reviewed by Zachary Michelson, Committee Chair

Date:

Received by Renee Elliott, Clerk
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