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Updates: 
ExecuƟve CommiƩee had to push their agenda to the next meeƟng due to commiƩee member David Fischer 
not being able to aƩend. At the next meeƟng David will present the finds of his management audit. 
 
 
CommiƩee Goals: 
Pay Equity Audit 
Status: Council Member BriƩney Kreimer will reach out to the county for the next steps. 
 
Management Audit  
Status: Next meeƟng we will be discussing the Management audit conducted my CommiƩee Member David 
Fischer during an execuƟve session. 
 
Onboarding / CollaboraƟve Tool  
Status: The Solicitor is working on a training for new council members. CommiƩee Member Dr. Minna Fischer 
will work with the solicitor to capture the training so we have a codified document to refer back to. 
 
The Interim Administrator has also shared informaƟon on a remote desktop which will also support the 
collaboraƟve tool Dr. Fischer has been working to develop. More details to come with the new development. 
 

 

Points for Discussion: 
 
 
 

Proposed Actions: 

 

 

Next Steps: 
 

 


