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Updates: 
Execu�ve Commitee reviewed both proposals for the park master plan and approved the mo�on to not move 
forward with either at this �me and use the Hamilton County Grant to fund a por�on of the walking path. 
 
We would like to eventually move to a full strategic development process that included the N. Wiehe 
development along with the park. This would need to be a joint effort with Community Engagement 
Commitee on the future use of the park and the Economic Development Commission. 
 
Commitee Goals: 
Pay Equity Audit 
Status: Council Member Britney Kreimer will reach out to the county for the next steps. 
 
Management Audit  
Status: Next mee�ng we will be discussing the Management audit conducted my Commitee Member David 
Fischer during an execu�ve session. 
 
Onboarding / Collabora�ve Tool  
Status: The Solicitor is working on a training for new council members. Commitee Member Dr. Minna Fischer 
will work with the solicitor to capture the training so we have a codified document to refer back to. 
 
The Interim Administrator has also shared informa�on on a remote desktop which will also support the 
collabora�ve tool Dr. Fischer has been working to develop. More details to come with the new development. 
 

 

Points for Discussion: 
Who will lead the joint strategic planning process for a Business and Park development plan (10-year strategy). 
Execu�ve has moved on proposals for the park master plan, deeming a larger strategic development plan is the 
next step. 

 

Proposed Actions: 

 

 

Next Steps: 
 

 


