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Dear Council Members,

After carefully reviewing the 2026 calendar and taking all legal holidays into account, | am proposing that
regular Council meetings be held on the third Tuesday of each month. This schedule provides a consistent rhythm for
the year and, importantly, results in no exceptions—each month follows the same predictable pattern.

The decision to move Council meetings to Tuesdays (rather than Mondays) is based on the number of federal
and state holidays that fall on Mondays, which often cause scheduling conflicts or require rescheduling meetings. By
choosing Tuesdays, we avoid these disruptions entirely, making it easier for both Council members and the public to
plan ahead.

For December, I'm recommending that all Council and committee meetings be held on Tuesday, December 1.
This adjustment allows us to complete year-end business efficiently before the holidays, while still providing time to
close out administrative items and prepare for the new year.

In summary, this proposed structure:
e Keeps the meeting schedule consistent and easy to remember;
e Avoids conflicts with holidays;
e Minimizes the need for rescheduled or special meetings; and
e Streamlines December operations.

Please review this proposal and share any feedback or concerns before we finalize the 2026 meeting calendar.
Sincerely,

Eric Pridonoff
Acting Administrator

-
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