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Scope of Work

Where have we been?  Where are we now?  Where do we 
want to be?  How do we get there?

• Long-range aspirational vision

• Strategic approach and course of action

• Prioritization of steps considering village 
resources

• Identify short term and long-term efforts



Approach

• Listen

• Engage stakeholders and leaders to understand the issues

• Learn

• Review demographic, socio-economic, and community development trends and forces

• Apply what we learn to areas and key properties 

• Assess

• Work with leadership to evaluate and prioritize issues

• Consider options

• Plan Development

• Identify actions

• Draft the plan



Who are the Stakeholders?

• Mayor and Village Council

• Planning Commission and BZA

• Administration, department heads, key employees

• Homeowner associations?

• Community organizations?

• Others?



Discussion of Issues



Next Steps

• Schedule interviews

• Review existing research and analysis
• ULI Technical Assistance Panel

• We Thrive Community Health Assessment


