Village of Golf Manor

2017-2018 Audit

Executive Summary

Perry and Associates is the firm selected by the Ohio Auditor of State to perform the audit for the 2017-
2018 fiscal period identified 5 material weaknesses in financial operations of the Village over this period.
Below is the list of material weaknesses as well as the strategy to address each of them. It is important
to note that several of the material weaknesses identified in this audit report were similar to those
identified in the prior period’s audit. As such the Village responses to these repeated findings has
remained unchanged from the previous audit as Village has already implemented strategies to correct

them.

Material Weakness #1: Financial reporting

Village improperly classified the Recycling Fund as a Capital Projects Fund and has been adjusted
to be properly classified as a Special Revenue Fund
o Corrected: Recycling Fund has been re-classified as a special revenue fund as of FY2019.
Capital leases for 3 police vehicles and a dump truck were not reflected on the financial
statements in 2017 and 2018
o Corrected: Vehicle leases are now included in financial statements as of FY2019
Debt payments were not properly classified as principal and interest in 2018 and 2017
o Inprocess: InVillage accounting software the debt payments are accounted for in one-
line item that combines principal and interest. This will be corrected once 2019 FY is
closed out.
Mayors Court activity was not recorded in a separate Agency Fund, therefore adjustments were
necessary to reflect his activity
o Corrected: Mayors Court has been reclassified as an Agency Fund 9XXX in FY2019.
Outstanding encumbrances had not been properly classified as assigned fund balance in 2017
o Corrected: Outstanding encumbrances were properly classified as assigned fund
balance beginning in FY2018

Material weakness #2: Income Tax

For the first several months of 2017, the Village did not reconcile their subsidiary computer
system, SSI, which was used for income tax accounting, to the Villages accounting system,
resulting in variances from the amounts reported on the annual financial report to the SSI
income tax computer system
o Corrected: The Village no longer handles income tax operations in house. RITA is now
responsible for income tax collection for the Village.
For the first several months in 2017, the Village did not have procedures in place to ensure all
taxpayers that should have filed an income tax return did in fact file an income tax return and
play the required income taxes
o Corrected: The Village no longer handles income tax operations in house. RITA is now
responsible for income tax collection for the Village.



e For the first several months in 2017, the Village habitually accepted cash for payment of income
taxes owed in a night drop box, however did not k keep adequate documentation to gain
assurances that all cash receipts collected were supplied to the appropriate income tax account
and deposited in the Villages bank account

o Corrected: The Village no longer handles income tax operations in house. RITA is now
responsible for income tax collection for the Village.

e For the first several months in 2017 income tax returns were prepared and signed by the
Villages income tax commissioner and not the taxpayer or a third-party.

o Corrected: The Village no longer handles income tax operations in house. RITA is now
responsible for income tax collection for the Village.

* Adjustments for late fees were made without supporting documentation.

o Corrected: The Village no longer handles income tax operations in house. RITA is now
responsible for income tax collection for the Village.

e During testing for 2017 the Village was unable to locate one income tax file.

o Corrected: The Village no longer handles income tax operations in house. RITA is now
responsible for income tax collection for the Village.

Material Weakness #3: Noncompliance

e The Village was unable to provide the following documents requested for audit:
o Completed income tax returns and supporting documentation
= Corrected: The Village no longer handles income tax operations in house. RITA
is now responsible for income tax collection for the Village.
o Mayor’s Court cash journal and mayors court bank account statements
= Corrected: The Village now maintains a cash journal for Mayor’s Court which is
reconciled monthly and entered into the UAN accounting system as of FY2019.

Material Weakness #4: Significant Deficiency (Mayor’s Court)

® The Village did not complete a monthly bank reconciliation for the Mayor’s Court. The Village
also did not maintain a ledger with complete Mayor’s Court activity or fund balances to
reconcile to the bank.
o Corrected: Ona monthly basis staff from Administration performs monthly bank
reconciliation for the Mayor’s court which is entered in UAN. In addition, staff from the
Clerk’s office reviews and reconciles fund balances to the bank based upon a ledger
maintained by the Police Clerk. All items implemented in FY2019.
¢ The Mayor’s Court maintained an incomplete cash book that only included a record of revenues
received.
o Corrected: The cash book now includes records of revenues and expenses as of FY2019.
Furthermore, for FY2020 the Assistant Administrator is monitoring fund balances in the
Fund based upon bank statements and is tracking them via a dedicated spreadsheet.
The Fund balances as well as the revenues and expenses will begin to be entered into
UAN in FY2020 (fund balance already entered as of FY2019).
e The Village did not include the Mayor’s Court activity within the accounting system and also did
not include within an Agency fund on the annual financial report.



o Corrected: An agency fund 9XXX has been established in UAN in FY2019. For FY2020
the agency fund is included on the annual financial report submitted to the Auditor of

State.
Material weakness #5: Noncompliance (SCMR Fund)

e The Village has not established a permissive motor vehicle license tax fund for tracking the
receipts and disbursements of this special revenue source. Permissive Motor Vehicle License
Tax receipts were posted to the SCMR Fund.

o In process: As stated the Village does track dedicated permissive motor vehicle license
tax disbursements via dedicated line items in the 2011 SCMR fund. As a result, the
Village has maintained accurate accounting records of the revenues derived. However,
this is not a best practice and the Village will implement a dedicated permissive motor
vehicle license tax fund to track in FY2020.



